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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

PUBLIC REACTION
CHP 453H (Rev. 5-06) OP1009

AREA ~ |omision NUMBER

LACC Southern 514

EVALUATED BY T DATE

PSDSII 8. Simmons / Sgt. S. Shenian 0_1/10/2008 o

[ RUCTIONS: Indicate items reviewed by placing a check in the “Ealuated"

box and/or the "Action Required" box. If this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

(] Formal Evaluation /] Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED [] Correction Report COMMANDER'S REYIEW T DATE
——y #
L] ves /) No BY o @L/ ‘ WM
EVALUATED ACTION REQUIRED CORRECTED
1. COMMUNITY OPINION 01/14/08 No

a. How does the community as a whole feel about the Department?

The Department recently relocated to our new facility in May

2007 and have received very positive feedback from the community

(1) Do all sectors of the community have the same opinion? W] Yes [J No

b. Has good rapport been established with leaders within the community? _Q] Yes 1 No
_c. Do people believe the Department represents their best interests? ] Yes (] No
d. Does the Department have the reputation of impartially enforcing laws? ] Yes L No
@Yes ] No

e. Do people in the community feel the Department is doing a good job?

How does the reputation of the Department compare with other agencies in the area?

The Department is held in high

esteem as well as the local agencies.

EVALUATED ACTION REQUIRED CORRECTED -
. THE OFFICER AND PUBLIC CONTACTS 01/14/08 No
- a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Policy &
Procedures as outlined in HPM 10*4, as well as administrative and field follow-up procedures. o
(1) Whatis the ratio of compliments to complaints? ~ Overwhelmingly compliments to complain;ts -10:1
-(2) Does it appear officers are making successful public contacts? ] Yes [J No
- (3) Is recognition given to the complimented officers? ] Yes L] No
o (a) How? CHP 2, Letters of appreciation, Division Chiefs award
(4) Has an effort been made to determine why some officers are more successful at positive public contacts? ] Yes [ I No
) V] Yes (] No

(5) Are officers with patterns of complaints provided with corrective training and direction?

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

N/A

(1} What is the opinion of the public appearing at court regarding Area officers?

Limited court contact; however, no negative comments received.
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HiGHWAY PATROL

AREA MANAGEMENT EVALUATION

PUBLIC REACTION
SHP 453H (Rev. 5-06) OPI 009

(2) What, if any, other methods are utilized to determine public opinion of Area officers?

Workgroups with public, contacts in community and tours of new facility.

EVALUATED ACTION REQUIRED CORRECTED
3. NEWS MEDIA 01/14/08 No
a. Have guidelines been established to foster harmonious relations with the new media? V] Yes [J No
(1) Does the media treat the Department favorably? B V] Yes [ I No
(2) Are media representatives satisfied with their relationship with the Department? B ] Yes (L] No
(a) Has good rapport been established between Area personnel and the media? V] Yes [JNo
(3) Have personnel emphasized the Strategic Plan goals when possible and app_licable? V] Yes L] No
b. Have procedures been established for the routine dissemination of accident/incident information? V] Yes [JNo
(1) Is "Code 20" or a similar device used for more spectacular incidents? V] Yes [(INo
(a) How are other kinds of news information disseminated to the media? -
TMC; committees; joint working groups
c_. Are there specially prepared and coordinated programs to handle specific traffic problems? _IZI Yes [ JNo
(1) Are multi-lingual programs emphasized? W] Yes [ No
(2) Are public affairs press releases distributed to the public in a timely manne:’? - /] ves L] No
(3) Is there adeguate media involvement at local Area events? /] Yes L No
d. How are releases produced by headquarters distributed?
Through TMC via Division PAO,
(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? V] Yes [ ] No
(2) Who is responsible to monitor the media for items concerning the Department?
TMC Sergeant and on-duty TMC officer -
(a) Are significant items sent to headquarters? V] Yes [JNo
(3) Are harmonious relations established and maintained with the media by the PAQ? ] Yes [ INo
(4) Are strategic goals emphasized at PAO/TMC activities? M Yes [INo
SCHOOLS ;T;L\UMED ACTION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the public affairs program? _ ﬁ Yes (] No
(1) Who supervises the program? (] Yes [ No
(2) Is preplanning evident in the school program? [] Yes [ JNo
i _(3) Is the program designed and directed toward the solution of specific problems? [ Yes [J No
(4) Are activities discussed and planned with school administrators? N __l:l Yes [ JNo
(5) Has the program been approved by the commander? [ ] Yes (I No B
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(6) Does the program follow departmental priorities? []Yes [ ]No
o (7) Are all grade levels included? (] Yes (] No
: _ES) -H_ow is the success of the program measured?
(@) s it successful? ) [ Yes [INo
(10) Are activities coordinated in conjunction with Division recruitment efforts? [ Yes (] No
EVALUATED ACTION REQUIRED CORRECTED
5. PUBLIC AFFAIRS PROGRAM 1/14/2008 No
a. Has the commander identified problems that should be resolved through the Public Affairs Program? /] Yes [JNo
(1) Does the Public Affairs Program reach all appropriate groups within the community? i V] Yes [ INo
(2) Are ethnic groups' prablems considered? o N Yes (I No
- (3) Are bilingual officers utilized? V] Yes (] No
o ._(4) Is the current Strategic Plan emphasized when and where appropriate? V] Yes [JNo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? /] Yes I No
(1) Does the PAO report directly to the commander on public affairs matters? - [] Yes V1 No
— (2) Does the PAO concentrate most of his/her efforts toward strategic goals other dep;-r:r;ental concerns? V] Yes (I No
) (3) Does the PAO review the Strategic Plan quarterly? o V] Yes Ul Nc; o
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addres;d’? -
B ‘The Commander will speak at briefings and re-advise all employees :); the goals of the Strategic Plna-n— ;:Td_-taeze_s;;ry B
means to acheive them. A briefing item will also be distributed to all employees.
(5) Is the PAO addressing issues assigned to him/her in a timely manner? ] Yes [JNo
c. Is the commander involved in public contacts? V] Yes [JNo
[]Yes V] No

(1) Is membership maintained in a service club, safety council, efc.?

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates?

The Commander as well as subordinates accept regular speaking engagements, Depending upon the event, the Commander and a

subordinate involved in the event will attend. The Commander recently spoke to the candidates during the dispatcher test.

(a) If experience is lacking, is the commander doing anything to correct this? [ Yes [ JNo
(3) Are supervisors involved in the community? ] Yes [JNo
o (a) Do they make public appearances? ] Yes ] No
(b) s training provided for those who lack experience? ] Yes [ No

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has )
taken towards them? V| Yes (I No
R (a) Are action steps being addressed in a timely manner? W] Yes [ No
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Are all employees encouraged to understand and participate in public affairs programs? ] Yes [JNo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? ] Yes L] No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? M Yes [J No

Both TMC and ESP units regularly speak with Commuity groups concerning everday operations, traffic management _and DUI & Safety .

Programs.__ o R, Do

Sb.(1) The Area PAQO reports directly to a Public Safety Dispatch Supervisor II (PSDSII), who in turns informs and updates the Commander

Jn upcoming events ; = PSS _— — . .
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STATE OF CA'IFORNIA

) N AREA DIVISION NUMBER
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
AREA MANAGEMENT EVALUATION 590 Southern 590
PUBLIC REACTION EVALUATED BY DATE
CHP 453H (Rev. 5-08)OPIOOS D. Young, #13774 12/18/2007

It RUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If thrs
for.a is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected, Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be compieted in pen or pencil, and the Supplement can be handwritten if desired.

i'I'YPE OF EVALUATION SUSPENSE DATE
[ Formal Evaluation /] Informal Evaluation 01/15/2008 )
FOLLOW-UP REQUIRED (] Correction Report COMMANDER'S REVIEW - DATE
(Jyes  MNo BY C. Beard, #14021 017152008
o T EVALUATED Tacrion recuiren CORRECTED
1. COMMUNITY OPINION
D. Young L
a. How does the community as a whole feel about the Department? The community is supportive of the Department's missions and
goals. Officers are perceived as professional and courteous.
(1) Do all sectors of the community have the same opinion? /] Yes (I No
b. Has good rapport been establrshed with leaders within the community? V] Yes I No
¢. Do people believe the Department represents their best interests? [\/I Yes ) No
d. Does the Department have the reputatron of impartially enforcing laws? [\/J Yes D N0
e. Do people in the communlty feel the Department is doing a good job? ¥ Yes I No
How does the reputation of the Department compare with other agencies in the area? The Depaxlment is wdl 1cspcct(,d
within the taw enforcement community as well as the public,
T EVALUATED " [acTion Reauiren CORRECTED
2. THE OFFICER AND PUBLIC CONTACTS
Fig S — D Young = _
a. What procedures have been establnshed to handle posmve and/or negatave comments by pleased/dlspleased motonsts7 Please
refer to attachment,
(1) What is the ratio of compliments to complaints?  There is no procedure in place to track compliments.
(2) Does it appear officers are making successful public contacts? /! Yes [JINo
(3) s recognition given to the complimented officers? ] Yes L] No

(a) How? Please refer to attachment.

(4) Has an effort been made to determine why some officers are more successful at posrtrve publsc contacts? [\/] Yes

(5) Are officers with patterns of complaints provided with correclrve tramlng and drrectron7 l\/] Yes

[ 1No
["'] No

b Based on information from the public appearing at the Area office to clear citations, what is the general oprnlon of Area oﬁrcers’7

The public's overall opinion of officers is positive. The officers are viewed as professional, respectful and courteous.

is professional, respectful and courteous.

(1) What is the opinion of the public appearing at court regarding Area officers? The public's overall opinion of officers
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- (2) What, if any, other methods are utilized to determine public opinion of Area officers? Complaint trends.
EVALUATED ACTION REQUIRED CORRECTED
3. NEWS MEDIA D. Young
a. Have guidelines been established to foster harmonious relations with the new media? ] Yes LI No
o (1) Does the media treat the Department favorably? _ ¥ Yes [ No
(2) Are media representatives satisfied with their relationship with the Department? [Z] Yes o Ll No
------- (a) Has good rapport been established between Area personnel and the media? | V] Yes (L] no
(3) Have personnel emphasized the Strategic Plan goals when possible and applicablé;‘?_ /! ves [ No -
) b. Have procedures been established for the routim-e_gii'ssemination of accident/incident iﬁformalion? /] Yes [ ] No
(1) Is "Code 20" or a simitar device used for more spectacular incidents? /] Yes [JNo
B {a) How are other kinds of news iﬁformaﬁon disseminated to the media? CHP 288 (press release), new confelence
o SIG Alert, Traffic Advisory o
c. Are there specially prepared and coordinated p;grams to handle specific traffic problems? | EZI_Yes [‘ ] ;1; )
o (1) Are multi-lingual progran?s emphasized? B ! Yes [_J No
- (2) Are public affairs press releases distributed to the public in a timely manner7 | “ M ves - (L} No _
B (3) Is there adequate media involvement at local Area event;'7 L\/] Yes ] No ‘
d. How are releases produced by headquarters distributed? Headquarters news releases are distributed thloug,h Southem Dlvmon
and Area PAOs. - B
(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of th-e media? ] Yes ‘ [INo
(2y Who is responsible to monitor the media for items concerning the Department? The Areca PAO and Southel 1 Division

Public Affairs Unit is responsible for momtormg, the media for items concerning the Department.

(a) Are significant items sent to he’ez:‘tdquarters‘> /) Yes L1 No
(3) Are harmomous retations established and maintained with the media by the PAQO? ] Yes [dNo
(4) Are strateglc goals emphasized at PAO/TMC activities? ] Yes (I No
- o EVALUATED ACTION REQUIRED CORRECTED
4. SCHOOLS
s D. Young § SO,
a. Has the commander |dent|f|ed problems that should be resolved through the public affairs program? Wl Yes (] No
(1) Who supervises the program? /! Yes [JNo
(2) Is preplanning evident in the school program? /] Yes ] NO
(3) s the program designed and directed toward the solution of specific problems? /] Yes [_] No
' (4) Are activities discussed and planned with school administrators? tx/J Yes L No
() Has the program been approved by the commander? [\Z] Yes [_] No
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AREA MANAGEMENT EVALUATION

PUBLIC REACTION
CHP 453H (Rev. 5-06) OP| 009

(6) Does the program follow departmental priorities? W ves (] No
o (7) Are all grade levels included? ] Yes [ No
(8) How is the success of the program measured? The success of the school program is measured by the number of

a presentations completed and school feedback of school administrators. S
(9) Is it successfui? ) Yes (] No B

o (10) Are activities coordinated in conjunction with Division recruitment efforts? /] Yes __lj No
PR o e ———— gmymeo ACTION REQUIRED CORRECTED
o . young -

a. Has the commander identified problems that should be resclved through the Public Affairs Program? I Yes (JNo

(1) Does the Public Affairs Program reach all appropriate gr(;ups within the community? V] ves L] No
B (2) Are ethnic groups' problems considered? - 1 Yes ] No. i
B (3) Are bilingual officers utilized? ‘ /] Yes [ ]-No“ -

(4) s the current Strategic ;Ian emphasized when and where appropriate? o V| Yes " L] No

Mb. Does th_e_commander keep the PAO fully briefed on current situations which may be newsworthy? V] Yes [ No

- (1} Does the PAO. reporl directly to the commander on public affairs matters? W] Yes [ No

N __(-2) Does the PAO concentrate most of-hislher efforts toward strategic goals other departmental concerns? ] Yes [JNo
a -ZS) Does the PAO review the Strategic Plan quarterly? ‘ ] Yes (] No )

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed’?

it he

Commander addresses any deficiencies in the operation and has Lieutenants and Sergeants lmp]emem any lequned chdnocs

(5) Is the PAO addressing issues assigned o hlm/her ina tamely manner? (7} Yes L. J No
¢. Is the commander involved in public contacts? ! Yes 1 No
(1) Is membership mainfained in a service club, safety council, etc.? L ] No

V] Yes

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates?

The

Commander accepts regular speaking engagements. When the commander is unavailable the xcsp0n31bal|ty is delcgated to

Lieutenants,
Ta) If experience is lacking, is the commander doing anything to correct this? lSZ]dYes _—“{:_iN(;#
_(-;3)_ Are supervisors involved in the community? S @-;es [ I No
(_as Do they make public appearances? - ves | [_—_i - N:) ‘‘‘‘‘
o (b) s training provided for those who lack experience? /] Yes (] No
(4) Are all supervisors aware of strategic goals and the approach the ;;Jt;lic affairs program has o _
taken towards them? VI ves ) No
(a) Are action steps being addressed in a timely manner? ‘ Wl Y;s () No
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Are all employees encouraged to understand and participate in public affairs programs? Wl Yes [} No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance ~
the image of the Department? ] Yes I No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum B
05-013, California Highway Patrol Youth Mentor Program? /) Yes 3 No
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Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 8

PUBLIC REACTION

Area
541

CIF

Division
Southern

Number

(g7

Evaluated By R. L.

. Strong, #12202

Date 1/8/08

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. If this form is used as a Correction Report, the "Correction" box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. If additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accom plishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

Suspense Date

[CIFormal Xinformal e
Eagc;\g-upgaiwred SCorrechon Report = %”:”:‘/Zi /_ / Fif
Commander's Review Date
1. COMMUNITY OPINION Evaluated Action Required | Corrected
X O
a. How does the community as a whole feel about the Department?
(1) Do all sectors of the community have the same opinion? XlYes [No
b. Has good rapport been established with leaders within the community? XYes [No
c. Do people believe the Department represents their best interests? XKlYes [ONo
d. Does the Department have the reputation of impartial enforcement of laws? KYes [INo
e. Do people in the community feel the Department is doing a good job? XlYes [No

f. How does the reputation of the Department compare with other agencies in the area?

2. THE OFFICER AND PUBLIC CONTACTS

Evaluated

Action Required

Corrected

O

a. What procedures have been established to handle positive and/or negative comments by

pleased/displeased motorists?

(1) What is the ratio of compliments to complaints?

(2) Does it appear officers are making successful public contacts? Xyes [INo
(3) Is recognition given to the complimented officers? XYes [INo
(a) How?
(4) Has an effort been made to determine why some officers are more successful at
positive public contacts? KIves [No
(5) Are officers with patterns of complaints given corrective training and direction? XYes [No
CHP 453H (Rev 1-96) Page 1



AREA MANAGEMENT EVALUATION
Chapter 8
PUBLIC REACTION

b. Based on information from the public appearing at the Area office to clear citations, what is the
general opinion of Area officers?

Refer tio narrative.

(1) What is the opinion of the public appearing at Court regarding Area officers?

(2) What, if any, other methods are utilized to determine public opinion of Area officers?

3. NEWS MEDIA Evaluated Action Required Corrected
X O [
a. Have guidelines been established to foster harmonious relations with the media? [XYes [No
(1) Does the media treat the Department favorably? XYes [INo

(2) Are media representatives satisfied with their relationship with the Department? [JYes [JNo

(a) Has good rapport been established between Area personnel and the media?[Yes [JNo

(3) Have Area personnel emphasized CMP goals when possible and applicable? [XlYes [[INo

b. Procedures established for the dissemination of accident/incident information? XYes [INo

(1) Is "Code 20" or a similar device used for more spectacular incidents? XYes [INo

(a) How are other kinds of news information disseminated to the media?

c. Are there special programs to handle specific traffic problems? [JYes [INo

(1) Are muiti-lingual programs emphasized? CIyes [No

(2) Are Public Affairs press releases distributed to the public in a timely manner? [JYes [No

(3) Is there adequate media involvement at local Area events? CdYes [ONo

d. How are releases produced by headquarters distributed?

N/A

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs
of the media? Cyes [CNo

(2) Who is responsible to monitor the media for items concerning the Department?

Refer to narrative.

(a) Are significant items sent to headquarters? XYes [INo
(3) Do harmonious relations exist between the media and the PAQ? OYes [No
(4) Are CMP goals emphasized at PAO/TMC activities? [Oyes [No
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AREA MANAGEMENT EVALUATION

Chapter 8
PUBLIC REACTION
4. SCHOOLS Evaluated Action Required Corrected
4 [
a. Is the program for schools specific to the needs of the Area? Yes [INo
(1) Who supervises the program?
(2) Is preplanning evident in the school program? [JYes [No
(3) Is the program designed and directed toward the solution of specific problems? [JYes [INo
(4) Are activities discussed and planned with school administrators? OYes [No
(5) Has the program been approved by the commander? Oyes [No
(6) Does the program follow departmental priorities? Oyes [INo
(7) Are all grades included? OYes [No
(8) How is the success of the program measured?
(9) Is it successful? [yes [No
(10) Are activities coordinated in conjunction with Division recruitment efforts? [lyes [No
5. PUBLIC AFFAIRS PROGRAM Evaluated Action Required Corrected
O O
a. Has the commander identified problems that should be resolved through
the Public Affairs Program? ClYes [No
(1) Does the Public Affairs Program reach all groups within the community? [Oyes [No
(2) Are ethnic groups problems considered? COyes [No
(3) Are bilingual officers utilized? (Oyes [ONo
(4) Is the current CMP emphasized when and where appropriate? CJyes [No
b. Does the commander keep the PAQ fully briefed on current situations which may be
newsworthy? Oyes [INo
(1) Does the PAO report directly to the commander on public affairs matters? Oyes [No
(2) Does the PAO concentrate most of his/her efforts toward CMP goals and other
departmental concerns? Clyes [No
(3) Does the PAO review the CMP quarterly? Clves [No

(4) What action does the commander initiate when the goals of the CMP are not adequately

addressed?

(5) Is the PAQ addressing issues assigned to him/her in a timely manner? Oyes [INo

c. |s the commander involved in public contacts? Xyes [INo
(1) Is membership maintained in a service club, safety council, etc.? XYes [INo
CHP 453H (Rev 1-96) Page 3



AREA MANAGEMENT EVALUATION
Chapter 8
PUBLIC REACTION

(2) Does the commander accept regular speaking engagements, or are these delegated to
subordinates?

(a) If experience is lacking, is the commander doing anything to correct this? [JYes [No

(3) Are supervisors involved in the community? Xyes [No
{(a) Do they make public appearances? OYes [XNo
(b) Is training provided for those who lack experience? Clyes [No

(4) Are all supervisors aware of CMP goals and the approach the public affairs program
has taken towards them? [dyes [ONo
(a) Are action steps being addressed in a timely manner? [(dYes [INo
d. Are all employees encouraged to participate in public affairs programs? XYes [JNo

(1) Are employees given appropriate recognition for their involvement in community activities
which enhance the image of the Department? KYes [INo

COMMENTS Refer to attached narrative.
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STATE OF CALIFORNIA

j [AREA DIVISION [numaer
DEPARTMENT OF CAL “ORNIA HIGHWAY PATROL
AREA WIANAGEMENT EVALUATION 525 ) Southern 525-08-
PUBL'C REACTION | EVALUATED BY DATE
CHP 453H (Rev. 5-06) OPI 009 ] ICapt Wllham G. Slegl ) 01/14/2008

I  "RUCTIONS: Indicate ltems rewewed by placing a check in the "Evaluated" box and/or the "Actlon Reqwred" box. If this
fu is used as a Correction Report the “"Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencn and the Supplement can be handwntten if desired.

TYPE OF EVALUATION 1 SUSPENSE DATE
[_] Formal Evaluation W] Informal Evaluatlon
FOLLOW.UP REQUIRED D Correction Reporl COMMANDER'S REVIEW = ‘TJ?\TE
[ Yes ] No BY - w : / /b'“A&_
1_COMM-UI-\JITY OPI-NION - ' EVALUATED " | acTiGN RequIRED Iw\ RECTED
T B 01/14/2008 Y7 S b, (3> | | ¢S
a. How does the community as a whole feel about the Department? Sce attached narrative,
(1) Do all sectors of the community have the same opinion? V] Yes (J Ne
b. Has good rapport been established with leaders within the communlty'7 VI Yes (] No
c. Do people believe the Deparlment represents their best interests? V] Yes (] No
d. Does the Department have the reputatlon of |mpart|ally enforcmg laws? /] Yes (L] No
e. Do people in the community feel the Department is dorng a good Job’7 V] Yes [ No
How does the reputation of the Department compare with other agencies in the area'7 See attached narrative.
. . EVALUAT 5_ T ACTION REQUIRED CORRECTED
2. THE OFFICER AND PUBLIC CONTACTS .
—— = i _ 01/14/2008 |
a. What procedures have been established to handle posmve and/or negative comments by pleased/displeased motorists? Sce

attached narrative.

(1) Whatis the ratio of compliments to complaints?  (Approximately 3 posmve comments to every one complaint.)

(2) Does it appear officers are making successful public contacts? V] Yes (I No
(3) Is recognition given to the cdmplimented officers? V] Yes [ INo
- (a) How? N -
_ 4) -;':\s an e;fort been made to deter_rmne why some offc_ers:re_more successful at posrtlve publlc contacts? /] Yes [1No
(5l Are offcers_wnh patterne pf compl_alnt_s prowded with correctl_ve training and drrechon’? @ Yes D No -

b. Based on information from the public appearlng at the Area offce {o clear citations, what is the general oplnlon of Area officers?

See attached narrative.

(1) What s the opinion of the public appearing at court regarding Area officers? See attached narrative.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? See attached narrative.
N [EvaLuaten [ acTiON REQUIRED | correcTen
3. NEWS MEDIA 01/14/2008 !
a. Have guidelines been established to fost_er harmonious relations with the new media? ] Yes [ INo
) (1) Does the media treat tr;e D;partn;;nt f_avorably'> m Yes [ No
(2) Are medla representatives satlsﬁed;v-lth_thenr relationship with the Department'7 /) ves LI No
(a) Has good _rapport_bee_n es_tabllshed between Area personnel and the media? -EZ] Yes [INo
(3) P;a_ve personnel emphasuzed the Strate;c Plan goals when possible and applicable? - W] Yes [ No
b. Have procedures been established f;r the routine dlssemmatuon of accident/incident information? - [Z] Yes (] No
(1) Is "Code 20" or a S|m|Iar deVIce used for mo;a spectacular incidents? - |Z| Yes (] No
(a) How are other kinds of news information disseminated to the media? See atlached narrative,
C. .Are there specially prepared and coordinated programs to handle specific traffic problems? - W/ Yes [ JNo
(1) Are multi-lingual programs emphasized? W1 Yes [L] No
(2) Are public affairs press releases dlstn_buted to the publicin a t|me|y manner? ¥ #es [J No
3) Is t;wegadequate media IEol;emer;t a?loca_l;\_r;az; events? @_ Y;es : [C1No
d. How are releases produced by headquarters distributed? See attached narrative.
(1) Is there follow-up to ensure re-leasés are receivéd in a. ;im-ely ménner, and meet the needs of the media? /] Yes [ JNo
(2) Who is responsible to monitor the media for items concerning the Department? See attached narrative,
(a) Are significant items sent to headquarters? V] Yes [ ]No
(3) Are harmonious relations established and maintained with the media by the PAQ? V] Yes [1No
(4) Are strategic goals emphasized at PAO/TMC activities? ] Yes [ INo
EVALUATED |AC TION REQUIRED CORRECTED
& SCHOOLS [01714/2008 l ) !
a. Has the commander identified problems that should be resolved through the public affairs program’? /] Yes [ INo
(1) Who supervises the program? /) Yes [} No
(2) Is preplanniné evident in the school program? /] Yes [ 1No
(3; Is the program designed and directed toward t_he s_ol;hon of_speCIfc problems’? /] Yes [ No
(4) Are activities discussed and p_la;ned with school administrators? /] ves (I No
(5) Has the program been approved by the comman;er? ] Yes [ ]No
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(6) Does the program follow departmental priofities? E]] Yes_ (] No
(7) Aré aI-I grade levels included? - /] Yes L] No
(8) -.Ho;v is t_he success of the program measured? Sce attached namative,
9) Isit success_ful? o o V] Yes [ ]No
(10) Are. activities coordinated in conjunction with Di\;ision recruitment efforts? /] Yes (] No
. - - TEVAI UAI’ED- . ;)\C‘TIDN lii‘GUlR!'ll iCUHHI CTED
5. PUBLIC AFFAIRS PR_O_G_RA_‘M - 0171472008 [ I
a. Has the commander identified problems that should be resolved through the Public Affairs Program? /] Yes [ No
(17 Does the Public Affairs Program reach all appropriate Qfoﬁ}as within the community? V] Yes [ No
(2) Are ethni;: groups' prob-lems considered? - o M Yes (I No
(3) Are bilingual officers utilized? M ves [J No
(4) Is the current Strategic Plan emphasized when and where appropriate? V] Yes [ JNo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? V] Yes (] No
(1) Does the PAO report directly to the commander on public affairs matters? V] Yes [ 1No
(2) Does the PAO concentrate most of his/he.r efforts toward strategic goals other deparimental concerns? /] Yes [ No
(3) Does the PAO review th-e Strategic Plan quarterly? ” _ [JYes 1 No
(4) What action does. the commander initiate when {he goals of the Strategic Plan are not adequately addressed? See attached
narrative, o -
(5) s the PAO addressing issues assigned to him/her in a timely manner? /] Yes (] No
c. s the commander invc;lve;d in public contacts? | ] Yes (] No
(1) s membership maintained in a service club, safety cou;lcfl, etc.? - o /] Yes [ INo
(2) Does the commander accept regular speaking engageme-nts, or are these delegated to subordinates? See attached
‘ narrative,
(a) If experience is lacking, is the commander doing anything to correct this? V] Yes LI No
(3) Are supervisors involved in the community? /] Yes [ ] No
(a) Do they make public appearances? - V] Yes [ INo
(b) s training provided for those who lack experience? o /] Yes [ No
(4) Areall supervis_ors aware -of strate:gic; g-oals and the_épproach the public affairs program has |
taken towards them? W1 Yes [ INo
(a) Are action steps being addressed in a_timely manne_r;?- ] Yes [ JNo
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Are all employees encouraged to understand and parthlpate in publlc affairs programs? ] Yes LI No
(1) Are employees given appropriate recognition for their involvement in community activities which enhance . 8
the image of the Department? W] Yes [ No
(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum i
05-013, California Highway Patrol Youth Mentor Program? V] Yes LI No

1. COMMUNITY OPINION,
The bordering communities are extremely supportive of the Department, The Area services the unincorporated county communities and is

involved in numerous community events and public affairs presentations throughout. Often the CHP is the most visible at the events.

2. THE OFFICER AND PUBLIC CONTACTS.

Positive verbal comments are provided to employees and documented on their respective 100 forms. Commendable letters are forwarded to
the affected employee for review and acknowledgment, then included in the individual's personnel file. In addition, an acknowledgment letter
is sent to the commending party thanking them for taking the time to recognize the performance of a Department employee. Negative
comments are evaluated by the receiving manager/supervisor and discussed with the involved employee, When appropriate, a Citizens'
Complaint Investigation is initiated. Al letters of commendation are reviewed and acknowledged by the commander, appropriate licutenant,

and shift sergeant. Letters containing a beneficial message or example are selected to be read during briefings.

A services an extremely demographically diversified community and has an abundance of public contacts in the (ront office. Overall,
despite the heavy volume (i.e., citation clearance, report purchase, etc.) the public is supportive and the general opinion of the officers appears
to be positive. The same applies for the various courts in the area where the majority of CHP cases are heard. The majority of the officers are
well-respected in courts and any concerns or issues are promptly resolved by the commander and supervising district attomey. In addition to
the aforementioncd, complaint trends are monitored, supervisors have ongoing communications relative to employee performance/concerns,

and public contacts at community events are utilized to evaluate public perception.

3. NEWS MEDIA.

Area will often use press releases to disseminate information working closely with local newspapers. Area will frequently coordinate with the
Southern Division Public Affairs Unit regarding the release of sensitive information or information with statewide implications, The Traffic
Management Center (TMC) is provided with copies of CHP288 and press releases after hours and on weekends. General Headquarters press
releases are distributed by the Area Public Affairs Officer. The Arca PAO is responsible for monitoring the media for items of Department

concern and bring those to the attention of the commander.

4, SCHOOLS.

The Public Affairs Officer report directly to the Area commander, The Community Help Program Officers report directly to Sergeant

C  alez. There are numerous schools of various grade levels located within the Baldwin Park Area; all within the county of Los Angeles.
Area partners with the Los Angeles Sheriffs Department in providing traffic safety education and has provided input in specific programs such

as Impacl California ngh School Seat Belt Campalgn nght Turn Middle School Program, and Sen101 Safe and Moblle Durmg 2007 Area
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-«ducted (80) traffic safety, driving under the influence, defensive driving, recruitment, and law enforcement career presentations at various
schools, and events. Area will continue to evaluate the success of the programs while exploring opportunities to participate in other

beneficial school programs.

S. PUBLIC AFFAIRS PROGRAM.

The Area Public Affairs Officer and Community Help Program Officers work closely with the Area commander to address Strategic plan
goals and related Area objectives, This has resulted in a comprehensive Community Out reach program frequently utilizing Area resources.
If Strategic Plan goals are not adequately addressed, the affected programs are re-evaluated and resources redirected as needed. For example,

with the Department focus on child restraint compliance the Area will focus on educating the public and various child safety seat and

community events,

The commander accepts regular speaking engagements and personally appears at key events throughout the area. In total, Area personnel are
involved in approximately 200 pubic affairs events/presentations annually. In the past year we have also began fostering relationships with

local city officials in order to enhance our position within the community for the continued success of the programs that benefit the public.

Action Required: The PAO has not been reviewing the Strategic Plan quarterly reports.

Corrective Action Taken: The PAO and Community Help Program Officers will now receive a copy of all Strategic Plan quarterly reports.




